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FORTUNE TAILORING AND UPHOLSTERY 


The Reverend T. C. Rogers of Fortune, Newfoundland 
believes that the socially and physically disadvantaged 
can be productively employed, given encouragment, 
realistic training and the support of the community. 


This conviction is shared by the CEIC’s Local Em- 
ployment Assistance Program, designed specifically to 
develop employment opportunities for people who, 
because of social or economic factors, cannot compete 
effectively in the job market. 


In March, 1974, the Commission and Reverend Rogers 
embarked on a LEAP project designed to train a number 
of people in furniture and upholstery repair. Some of the 
trainees were physically handicapped while others were 
ex-offenders. The short-term objective of the project was 
to provide them with marketable job skills while integra- 
ting them into the life of the community. The long-term 
aim was to establish a commercially viable furniture and 
upholstery repair business that would continue to provide 
satisfying employment. 


With the assistance of LEAP, the project hired an in- 
structor who has successfully taught skills to the trainees. 
LEAP subsidized the wages of both the instructor and the 
trainees as well as provided funds for project overhead 
expenses. 


A local market soon developed, and as early as the second 
year of operation, the project had enough revenue to buy 
property and construct premises suitable for the enter- 
prise. 


There has been a steady increase in productivity during 
the past three years, providing proof that the disadvan- 
taged can work effectively when given the right kind of 
help. Revenues increased 149 per cent in the second year, 
79 per cent in the third year and are expected to increase 
50 per cent in the fourth year. It is anticipated that 
revenues will approximate $63,000 during the fourth 
year of operation. 


The priority now is to refine the business and marketing 
skills of the participants so that they can fully develop 
the project’s potentials. Reverend Rogers and the Com- 
mission are confident that this objective will be achieved. 


FORTUNE TAILORING AND 
UPHOLSTERY REPAIR SHOP 


Project Name: 


Project Location: A small Newfoundland community on the 
Burin Peninsula 


Number of jobs: 7 Work-weeks employment 904 
Total LEAP Contribution: $157,149 
Estimated Other Revenues: $ 87,519 
Objectives: 


1. To provide the participants with the incentive and 
skills necessary to become self-supporting mem- 
bers of society. 


2. To set up a viable co-operative business to be 
managed by the project participants with LEAP 
assistance until revenues are generated on a scale 
sufficient to make the business self-supporting. 


Target Group: 


Ex-inmates and alcoholics. 


Activities: 


Tailoring, upholstering and sail making. 


GREEN BAY DEVELOPMENT 


The Green Bay Development Association was formed 
eight years ago to plan future development, broaden the 
economic base and create jobs in the Springdale area of 
Newfoundland’s north central coast. 


The Association decided early that there was good poten- 
tial for the development of agricultural production in the 
area. The challenge, though, was to realize that potential. 


There were many problems to overcome. These included 
the lack of an overall agricultural plan for the area, the 
high capital cost of developing profitable farms, and the 
lack of adequate farming skills in the community. 


At this stage, the CEIC and the Association agreed that 
the resources of the Local Employment Assistance Program 
(LEAP) were well suited to overcoming some of these 
problems. A three-year LEAP project began in October 
1973. 


The objective of the project was to provide long-term 
employment opportunities for 13 people by helping them 
acquire the equipment and expertise necessary to farm 
300 acres of land. 


The achievements of the project to date have been im- 
pressive. By the 1976 harvest year 300 acres of land had 
been cleared and 225 seeded. The yield was 975 tons of 
root crops, strawberries, beets, broccoli and potatoes. 
Virtually all of the crops were profitably marketed, with 
an estimated sales value of $200,000. 


The whole community has benefited and the benefits 
will grow as markets are further developed. It is forecast 
that 500 acres could be farmed productively in the future, 
generating annual sales revenues of $1 million, while 
creating 50 full-time and seasonal jobs. 


Project Name: GREEN BAY FARM TRAINING 


Project Location: An inlet off the west side of Notre Dame Bay, 
on the north coast of Newfoundland. 


Number of jobs: 12 Work-weeks employment 2,101 
Total LEAP Contribution: $373,987 
Estimated Other Revenues: $421,830 
Objectives: 


1. To give the participants a work experience that 
will help them become competent farmers. 


2. To provide the basic infra-structure for an agri- 
cultural development program in Green Bay by 
making the necessary arrangements for electricity 
and water, building of farm storage sheds for 
both crops and machinery, temperature control 
units, barns to house livestock, etc. This will be 
carried out on land provided by the Provincial 
government. 


3. To make possible a viable farming industry which 
will provide much needed resources to the sur- 
rounding community. 


Target Group: 


Rural poor who have been living on social assistance. 


Activities: 


The participants will cut bush, cultivate the soil, 
plant, care for and harvest the crop. 


LITTLE DOVER BOAT BUILDING 


In a fishing village of 600 people on the west coast of 
Nova Scotia, a small industry is now thinking of expand- 
ing. 


Three years ago, the whole project was just an idea. A 
number of people in the area had experience in building 
boats, but did not have the formal work experience to 
land a job with any existing shipbuilding firm. 


The Blue Ribbon Co-op got together with LEAP offi- 
cials and the Little Dover Boat Building project was born. 


Activity on a slip-way is about to start. A sawmill is soon 
to be in operation. Plans for a wharf are under con- 
sideration. 


Originally the idea was to build about half-a-dozen 
fishing boats a year. Now, to even out the work year, 
other kinds of boats are being constructed. 


The added revenue from building dories and pleasure 
cruisers in conjunction with monies from an operating 
sawmill will ensure the financial stability of the project 
all year round. 


John Lilly, the general manager of the project, is opti- 
mistic about the future prospects. 


“The project could never have got off the ground 
without LEAP, but I am now pleased to say we can make 
it on our own,”’ he said. 


‘“However, if, for some unforeseen reason, we had to pack 
itin here, the workers have learned the skills and acquired 
the confidence to find work in other areas.” 


About 50 fishing boats are based in Dover, so the em- 
phasis on building fishing boats is likely to remain. The 
added facilities under construction or planned, will even- 
tually, according to Mr. Lilly, create a total of 22 jobs to 
give the whole community a much more solid economic 
future. 


Project Name: LITTLE DOVER BOAT BUILDING 


Project Location: A small rural community of Nova Scotia, 
isolated from the social and economic 


mainstream. 
Number of jobs: 9 Work-weeks employment 1,444 
Total LEAP Contribution: $263 , 268 
Estimated Other Revenues: $198 ,474 


Objectives: 


To establish a permanent industry in Little Dover 
which will provide employment and training to local 
people. 


Target Group: 


The geographically disadvantaged members of the 
labour force from the Little Dover and Canso areas 
of Guysborough County. 
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Activities: 


The establishment of a viable boat building and 
repair facility. 


WELL WOODWORKERS 


The Well Woodworkers is a small glint of light in a sea 
of economic despondency. There is not that much work 
in industrial Cape Breton these days and what there is, 
all too often, is associated with government. 


Six people are now working full-time, building cabinets 
and wood furniture. 


The Well Woodworker’s manager, Fred Halesworth, 
says that there is about 35% unemployment amongst the 
30,000 residents in the town of Glace Bay. 


The Well Woodworkers is a co-operative which was help- 
ed into existence by LEAP. Several years ago, a target 
group of young adults, who were either maintained or 
had developed poor work habits, was identified as a core 
group of potentially productive workers. 


After several years of birth pangs, the project now looks 
as if it can get moving. There are more and more guard- 
edly optimistic comments about what can happen with 
the project. 


““We are working in an area where the economy is de- 
plorable at the best of times. There are too many people 
and too few jobs,’ Mr. Halesworth said. ‘“‘For us to get 
this off the ground has meant a tremendous feeling of 
accomplishment.” 


‘“‘There are many important features in what we have 
done. The fact that only one of the original 14 workers 
has gone astray tells you seomething about the social 
aspects of the project.” 


‘Another factor is the sense of personal responsibility 
that the workers feel about their jobs and plant equip- 
ment. As a co-op, we all have input in the decision- 
making and will share in any eventual profits.”’ 


“It has not been easy, nor do we expect it to be easy in the 
future,”’ he said. 
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To have any type of commitment to your job goes against 
the general attitudes in the area. By existing, the Wood- 
workers have, in a small way, challenged the sense of 
pride of all the people in Glace Bay. 


There are hopes of doubling the labour force on the proj- 
ect this summer. Finished cabinets are possibly going to 
be shipped to Newfoundland, and expanded marketing 
opportunities in the local housing industry could make 
the enterprise financially viable for some years ahead. 


‘“LEAP helped get us going, but now we are operating on 
our own,”’ Mr. Halesworth said. “LEAP funding for this 
project recently terminated.” 


Before the project went into production, most products 
now manufactured by the Co-op had to be imported 
into the province. 


There is a mistrust of outsiders coming into the area, 
making money and leaving. This project is tied to the 
local community in such a fashion that, if it succeeds, the 
credit has to go to the people themselves. 


W.E.L.L. WOODWORKERS 


Project Name: 


Project Location: Glace Bay, Nova Scotia 


Number of jobs: 11 Work-weeks employment 1,669 
Total LEAP Contribution: $298 , 352 
Estimated Other Revenues: $ 79,961 
Objectives: 


1. Self-sufficiency of the individual. 
2. The establishment of a viable cabinet industry 
in Glace Bay. 


Target Group: 
The urban disadvantaged. 


Activities: 


Constructing custom-made furniture, e.g. kitchen 
cabinets, vanities, bookcases. 
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NATURAL RECOVERY SYSTEMS 


Acceptance of the fact that the mentally handicapped 
person is entitled to the same right to meaningful employ- 
ment as his or her neighbour is well borne out in a federal- 
ly funded project in Moncton, New Brunswick. We hold 
that work is not a privilege but a right. In the case of 
Natural Revovery Systems Incorporated, it is a pleasure. 


A non-profit organization, Natural Recovery Systems, 
has the provision of realistic occupational training op- 
portunities to handicapped persons as its primary objec- 
tive. In this case it is the mentally handicapped. Through 
meaningful work experience in a realistic industrial set- 
ting, N.R.S. has opened a door of discovery. It has lifted 
the handicapped from a protected environment and 
placed them in the workday world. 


Founded in 1973 by the New Brunswick Division of the 
Canadian Association for the Mentally Retarded, the 
company had austere beginnings but recognizable hopes. 
Governmental assistance, in the form of funding under 
the Local Employment Assistance Program (LEAP), pro- 
vided the final ingredient needed to set the wheels in 
motion to give meaningful and satisfying employment to 
a group of hitherto neglected and disadvantaged people. 


To date, N.R.S. is almost the only incorporated com- 
pany in Canada designed to provide meaningful work 
training for the mentally handicapped. It demonstrates 
the viability of a work training program for a group 
within our society which has either been denied a work 
opportunity or has been assessed by the community to 
be obvious failures. 


Probably the most significant factor in its growth is that 
the market for N.R.S.’s main product, corrugated card- 
board, had all but disappeared. This was the result of a 
softening of the market in the pulp and paper industry. 
Confronted with this dilemna, the company diversified 
its operations, upgraded its training program and its 
services to its workers. 


In order to diversify its operations, the non-profit orga- 
nization has developed a “‘labour pool’’ which supplies 
general laborers on an hour’s notice to any company 
in the Moncton area. The labour pool serves three pur- 
poses; to generate needed revenue for the company; 
introduce its workers to a wide variety of working con- 
ditions which would aid them in their training; and to 
demonstrate the capability of the workers to employers 
who would consider hiring N.R.S. personnel on a full- 
time basis. 


Many employers in the Moncton area have expressed 
satisfaction with the service provided. The result has been 
that several employees have been placed. 
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While the labour pool was receiving much attention, the 
the company implemented a glass recycling operation in 
the nearby community of Riverview. While it is not a 
completely viable operation, the system of collection, 
publicity and processing of the glass is still very much a 
part of Natural Recovery Systems. 


A third area of diversification was the hiring of a market- 
ing manager, whose main function is to find new en- 
deavours. In other words, N.R.S. is continually investi- 
gating other industrial work instead of concentrating 
only on “‘recycling’’. 


Perhaps the most diversified endeavour on the part of 
N.R.S. is a contractual arrangement with a large auto- 
motive salvage firm, whereby automobile alternators are 
rebuilt. The rejuvenated alternators for several North 
American cars are finding their way back into the market 
place through N.R.S. It meant a great deal of training 
in the use of power equipment such as lathes, drill press 
and hydraulic press, but the enthusiasm of the workers 
has made the operation viable. 


Perhaps one of the most rewarding facets of their pro- 
gram is the life skill training, which is an integral part of 
the scheme. Each employee is considered an adult. He is 
taught that his working day is consistent with that of the 
general labour force. Ee or she is trained in banking his 
earnings and budgeting. The training has been so success- 
ful that several employees have shunned: the protected 
home environment and secured apartments for them- 
selves, using local transit systems for travel to and from 
work. One employee is currently undergoing driver train- 
ing with the ultimate aim of owning an automobile. 


Such expressions of independence point to undeveloped 
capabilities that heretofore have gone unnoticed. 


N.R.S. continues to plan. A project presently on the 
drawing board is a bid on a contract to build or assemble 
shaded pole motors. These motors are used on appliances 
such as electric can openers, hair dryers, fans, knife 
sharpeners, etc. 


Working closely with the provincial Department of Com- 
merce and Development, Natural Recovery Systems Inc. 
is looking ahead and upward. 


Since its commencement, Natural Recovery Systems has 
had a consistent reputation as one of the best LEAP- 
funded projects in Canada. It has attracted attention 
nationally and internationally as a unique experiment in 
working with developmentally handicapped people. 


No task appears to be too large, and the rewards are 
gratifying. 
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Project Name: NATURAL RECOVERY SYSTEMS 


Project Location: The City of Moncton, New Brunswick 


Number of jobs: 25 Work-weeks employment 5,249 
Total LEAP Contribution: $661,733 
Estimated Other Revenues: $208 , 750 
Objectives: 


To provide meaningful work training to develop- 
mentally handicapped adults and a work environ- 
ment in which occupationally handicapped persons 
can be successful both on their own terms and those 
of society. 


Target Group: 
The developmentally handicapped 


Activities: 


The operation of a recycling plant that will process 
solid waste such as cardboard and glass; the opera- 
tion of a manufacturing component which will 
manufacture alternators as well as the operation 
of a life skills component. 
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CARREFOUR RELANCE 


Carrefour Relance is a training project. For participants 
it provides a period of transition between a state of 
unemployability and obtaining access to the labour 
market or to more specific academic or occupational 
training. 


The participants are young people (the average age is 
twenty-eight) who, for a variety of reasons, have trouble 
entering the labour market: prolonged unemployment 
due to time spent in an institution or to social and 
emotional problems, job instability caused by personal 
problems, first job experience without specific training, 
and so on. 


Participants are in the project for about three months. 


The participant’s personal problems with jobs and em- 
ployment are identified, to a certain extent, at the time 
of selection. Since he has lost or never acquired work 
habits such as being on time, regular attendance, relations 
with peers and superiors, and so on, for the first three 
weeks the participant goes to a production workshop. 
This gives him a chance to become re-acquainted with or 
to acquire basic work habits and gives the project staff 
an opportunity to observe him and to identify his be- 
havioural problems in the settings in which they occur. 


Starting in the fourth week, the participant is introduced 
to job search. Gradually, this activity takes up an in- 
creasing amount of his time as he participates in a struc- 
tured job search program. 


Throughout this period, he meets regularly with a mem- 
ber of the project team who by this time knows him well 
enough to be able to help him narrow down his occupa- 
tional interests, identify his personal problems, work with 
him on certain aspects of his personality or refer him to 
professional help if necessary. By the ninth week, the 
participant has narrowed his interests down to a specific 
job. Now he must find out whether the job is what he 
expected and whether he will actually like this type of 
work. Using the job search techniques he has acquired 
and supported by a staff member, he finds his own job 
for a trial period of two weeks. 


If the experience is a positive one for him and for the 
employer, he is often hired on a permanent basis. If not, 
he returns to the project for another active job search. 
Depending on the experience acquired on the trial job 
and his, the employer’s and the project staff’s assessment, 
a form of personalized support in relation to the difficul- 
ties encountered is established. 
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The project staff are of course aware that a person who 
is not equipped to take on the labour market on his own 
is not equipped to raise his general quality of life, and 
that these two aspects cannot be separated. While they 
are on the project, participants engage in complementary 
activities, such as attending information sessions on 
various subjects (family planning, legal aid, trade union- 
ism, the metric system, nutrition and so on) and a 
physical fitness program tied in with preventive medicine. 


In three years, 183 participants have taken part in the 
project. An evaluation by an outside firm established 
that 86.7% of participants said they were very satisfied 
with their situation in June 1976, while 72.4% were now 
either working or at school, regardless of the year of 
participation in the project (1973/74/75/76). It was 
also interesting to note that on some people, the project 
has had an impact in the long term: for example, when 
the 1973/74 participants left the project, 30.8% were 
working and none were at school, while, in June 1976, 
64.7% were working and 23.5% were at school or 
in training. 


These figures give some idea of the results obtained by 
the project. Perhaps this is one of the reasons why 
Carrefour Relance is so often given as an example of a 
training project. 


PROJET TRAVAIL 
(CARREFOUR RELANCE) 


Project Namie: 


Project Location: Centre urbain industriel— 
Métropole du Canada 
Montreal South 


Number of jobs: 18 Work-weeks employment 4,345 
Total LEAP Contribution: $619 , 506 
Estimated Other Revenues: 0 

Objectives: 


Project in the form of a training program. To up- 
grade the standing of individuals through their 
participation in a body of various interrelated ac- 
tivities. The ultimate objective is to help each par- 
ticipant integrate into the normal labour market. 


Target Group: 


Young people with behavioural problems. 


Activities: 
Work in workshop, woodwork and string art; in- 
formation sessions, family planning, preventive 
medicine, credit, health, trade unionism and so on; 
creative job search; personal interviews (case work); 
follow-up. 
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REVALORISATION DES METIERS 
DE LA PECHERIE 
(upgrading of the fishing trades) 


Following a CYC project to promote the status of fisher- 
men at Les Méchins in the Gaspé, in July 1974 LEAP 
undertook to consolidate the work already begun into a 
permanent structure, through a training project entitled 
‘“‘Revalorisation des métiers de la péche’’. 


The project’s originality lay in the idea of conducting an 
integrated operation, which would involve setting up a 
firm that would look after sales, bring fishermen together 
in a co-operative enterprise and provide complete train- 
ing on the job for apprentice fishermen in boat building, 
fishing, cleaning the fish, and so on. 


The project, in addition to its inherent originality, will 
have given LEAP the opportunity to experiment with a 
training project ina rural setting. The experiment’s success 
is giving rise to new approaches, so that projects of this 
type, which had been used almost exclusively in urban 
settings, can now be designed for rural areas. Logically, 
a project to reintegrate people in a job environment 
should be conducted where there is such an environment. 
The experience at Les Méchins, however, shows us that 
it may be possible to create that environment, if it does 
not already exist. 


Among the important achievements of the project are a 
fleet of six fishing boats acquired by the Poissonnerie 
Les Méchins Inc., (Les Méchins fishery), and a sales 
outlet. When the project ends, twenty apprentices will be 
ready to work as professional fishermen. 


However, at Les Méchins, the emphasis is still on people 
—as the project will create twenty jobs—and on the com- 
munity itself, where an industry that had all but dis- 
appeared has now been given a fresh start. 
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REVALORISATION DES METIERS 
DE LA PECHERIE 
(upgrading of the fishing trade) 


Project Location: Les Méchins, Matane County, Quebec 


Number of jobs: 18 Work-weeks employment 1,368 
Total LEAP Contribution: $174,927 
Estimated Other Revenues: $ 44,467 

Objectives: 


Training fishermen within the context of a fishing 
enterprise that will eventually become self-sufficient. 


Target Group: 


Young fishermen. 


Activities: 


Building and fitting up a fishing boat; assembling 
fishing tackle; fishing; sale of fish and control of 
sales; training courses for participants; description 
by the board of directors of the duties and authority 
of the manager and the secretary. 
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BONNE ENTENTE 


Bonne entente is a project that’s showing what can be 
done with Local Employment Assistance Program funds. 


Working with alcoholics in Cochrane, Ontario, Bonne 
Entente has set up a factory to build pine furniture. The 
project expects that, by the end of 1977, it will no longer 
need LEAP funding. 


In fact, a report on the project, made by an industry 
specialist, says the factory will employ 40 people and will 
return the investment of LEAP funds within five years 
through income taxes paid by employees who otherwise 
wouldn’t be working and taxes from a company that 
wouldn’t be there if it had not received assistance from 
LEAP. 


Bonne Entente got its start when a number of Cochrane 
churches grouped together to buy an old school house to 
use as a centre for alcoholics, which they called Maison 
de Retour. They realized that their detoxification centre 
wouldn’t realize its full potential unless there was some 
work available for the alcoholics. 


The idea of the pine furniture factory came from a 
similar enterprise run by the Addiction Research Founda- 
tion in Elora, Ontario. 


However, there was an obvious problem in their furniture 
production. While Bonne Entente was doing an excellent 
job on the rehabilitation of alcoholics, the furniture made 
by the project wasn’t always good enough to market. 


The problem was solved by retaining an outside consul- 
tant experienced in furniture manufacturing. The con- 
sultant saw that the factory needed reorganization, but 
had all the basics necessary to be a successful furniture 
manufacturing operation. The main problem was the lack 
of trained staff, especially a skilled cabinet maker to 
train and oversee other employees. 


With the hiring of a cabinet maker and a complete re- 
organization of production facilities, the factory has 
moved ahead quickly, with the financial break-even 
point seen for June, 1978. 


Through all this expansion, project organizers haven’t 
lost touch with the original intent of the project. 


All of the residents of Maison de Retour, except for two 
who are disabled and on government pensions, are em- 
ployed by Bonne Entente. All of the workers are becom- 
ing self-sufficient. Other workers will be hired from the 
Cochrane area, where there is high unemployment. 
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Before joining the project, one man was separated from 
his wife and family. He now lives at home on weekends 
and expects to soon be in a financial position to bring 
the family together again. 


Another participant, since coming to the project, has 
married and bought a house. ‘“‘Before I came here I was 
drunk all the time and no woman would ever look at 
me’’, he says. 


So Bonne Entente, already a success as a rehabilitation 
centre, is on the threshold of becoming a financial success. 
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Project Name: BONNE ENTENTE INDUSTRIES LIMITED 


Al 
>) SS Project Location: Northeastern Ontario 


(| 
CIN 


N 
ARETE NESRES 
self ESE DNS ae 
Y TW 
wye7// 


Number of jobs: 19 Work-weeks employment 2,192 
Total LEAP Contribution: $638 , 889 
Estimated Other Revenues: SELF 2733 
Objectives: 


To employ skid-row alcoholics in a meaningful, re- 
warding jobs; facilitate the future self-sufficiency of 
the project participants and to establish a self-sus- 
taining industry. 


Target Group: 


Skid-row alcoholics. 


Activities : 
Production and marketing of furniture and other 
wood products. 


BURLEIGH FALLS CANOE 


A few years ago the unemployment rate in Burleigh Falls, 
a small Metis and Indian community north of Peter- 
borough, was almost 100 per cent. Year after year, all the 
community residents had to look forward to was the 
occasional guiding job in the summer and a winter on 
welfare. Morale was non-existent. 


If you go to Burleigh Falls today you will find a number of 
people living in modern homes, a community centre built 
by the townspeople, and a community co-op clothing 
store. There’s also an active youth program and the crime 
rate has dipped to a low level. 


What has caused this metamorphosis? The answer is not 
hard to find. Three years ago the local Metis and non- 
status Indian Association received a LEAP (Local Em- 
ployment Assistance Program) grant to sponsor a project 
that would resurrect the old Indian skills in canoe making 


Thirteen men and women of all ages, all with a poor edu- 
cation and little or no prior work experience, are busy 
making cedar strip canoes. Each canoe is carefully hand- 
crafted and takes about 70 hours to complete. They have 
been exhibited at boat shows in both Canada and the 
United States and have been awarded many prizes. 


Fibreglass boats with a natural wood trim are now being 
made because the hand-crafted ones are very expensive. 
The operation also turns out paddles and yokes for 
carrying canoes. 


Ironically, when the project began, an extra man was 
hired to fill the vacancies because it was thought there 
would be a high rate of absenteeism. However, the em- 
ployees proved eager to learn and were so enthusiastic 
that the manager had to request extra funds to create the 
additional opening. 


The skills that the employees develop are not limited to 
making canoes. After gaining experience, some of the 
project workers have gone on to obtain carpentry jobs in 
nearby communities. 


When reviewing the benefits of this LEAP project, one 


must not forget the intangibles. Who can put a price on 
pride and a sense of accomplishment! 
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Project Name: BURLEIGH FALLS CANOE 


Proiect Location: Burleigh Falls, Ont. 


Number of jobs: 13 Work-weeks employment 1,930 
Total LEAP Contribution: $426,578 
Estimated Other Revenues: $126,627 
Objectives: 


To establish and maintain a self-supporting industry 
providing employment to the residents of the Bur- 
leigh Falls area, and to train these residents for con- 
tinuing employment. 


\ Target Group: 


Metis and non-status Indians. 


Activities: 


To seek, through research consultants, products 
which are labour intensive, marketable, and finan- 
cially feasible, and manufacture these products. 
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LANGEVIN FRERES 


This is the story of four brothers, three of whom are 
married with a total of 12 children, who live just outside 
Plantagenet, a town near Ottawa. It’s about the transfor- 
mation of a family and is a true success story. 


The Langevins were fourth generation welfare cases 
whose homes were constructed from rough boards and 
tarpaper. The only job they had ever known was potato 
picking in the summer. When they went to the bank to 
cash their cheques, two bank employees were required to 
witness the ‘‘X’s’’, that passed as their signatures. Some 
of them learned to drive a truck but they could never get 
a license because they didn’t know how to read road 
signs. They never went to church in the nearby town 
because they felt like outcasts. 


Now the Langevins own their own business and live in 
modern homes. They are off welfare, saving the province 
approximately $16,000 a year, and the Children’s Aid 
Society doesn’t have to contact them anymore about their 
children. A LEAP (Local Employment Assistance Pro- 
gram) grant, allocated to the brothers to start a market 
gardening business, has been the catalyst in their lives. 
The grant pays the wages of an experienced gardener 
hired to train them, their own salaries and those of the 
other workers. 


During the growing season, ten other people in the com- 
munity, all welfare cases, are employed. In the winter the 
brothers are kept busy clearing the SO acres of land that 
they originally rented under an Ontario Government 
program, but which they now own. Since the project 
started in 1975, they have also built five greenhouses. All 
the revenue generated goes right back into the business. 


The brothers are going to special classes in an Ottawa 
community college to learn basic reading and writing. 
Two of them can now proudly sign their name to cheques 
when they go to the bank. One of the wives, who also 
helps in the business, is learning how to keep books. 


A sociology professor visiting from Manchester univer- 
sity was so impressed with the Langevins that he wanted 
to film them for his course. He was amazed at their moti- 
vation after a lifetime of relative idleness. They work eight 
to ten hours a day and rarely take holidays. 


Best of all, the project has encouraged the families to 
integrate into the mainstream of society. As co-owners 
of a business, they are developing individual pride. 
together with a sense of belonging to the community. 
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Project Name: LANGEVIN FRERES 


Project Location: Plantagenet, a depressed rural area in Ontario 


just outside of Ottawa. 


Number of jobs: 6-9 Work-weeks employment 


Total LEAP Contribution: $ 58,000 
Estimated Other Revenues: Sr 39 


(end May ’77) 


Objectives: 


To produce by commercial activity, sufficient rev- 
enues to provide on-going employment. 


Target Group: 


Chronic welfare clients with social and personal in- 
adequacies. 


Activities: 


Truck and market gardening and wood harvesting. 
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MAGIC NEEDLES 


You know a LEAP (Local Employment Assistance Pro- 
gram) project is working out well when you see its prod- 
ucts beginning to appear in stores in New York City. 
The Magic Needles project in London had made this 
breakthrough. 


Working with disadvantaged women, OBC tenants, and 
women with low skills, the project makes designer cush- 
ions and other softwares. 


As well as selling in New York City, the project recently 
received an order for $400,000 worth of its products from 
a Montreal chain. It had to tell the company that it 
could only handle $100,000 of the order. 


Designed to become an economically viable company. 
Magic Needles is in the middle of its third year of LEAP 
funding. It is expected that, by the end of the fourth year, 
it will have an operating budget of $300,000 annually 
and be able to make it on its own. 


The women working on the project learn industrial sewing 
skills. They are also given life skill training, which in- 
cludes social behaviour and hygiene. 


The project now employs 18 women who are all fully 
productive. Two of the people employed on the project are 
physically handicapped. Machines have been adapted for 
their use. 


As the project prepares to operate without the support of 
LEAP, organizers are investigating ways of setting up a 
profit-sharing plan with present employees, so they'll 
continue to benefit from the funds invested by LEAP. 
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Project Name: MAGIC NEEDLES 


Project Location: London, Ontario 


Number of jobs: 18 Work-weeks employment 2,453 


Total LEAP Contribution $296,295 
Estimated Other Revenues: $32,571 


(end May ’77) 


Objectives: 


To offer a training program and employment oppor- 
tunities to low-income single parent women. 


Target Group: 
Low-income single parent women. 
| y 
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Activities: 


The teaching of sewing, knitting, crocheting, and de- 
sign skills that will lead to the production of exclusive 
garments and craft items such as baby clothes, toys, 
sportswear and novelty items. 
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N-TEC 


When an organization providing training and work for 
emotionally, physically and mentally disabled people in 
the Niagara Peninsula discovered it wasn’t reaching a 
large group of people who needed help, it came to the 
Local Employment Assistance Program for funding. 


The organization, N-TEC (Niagara Training and Em- 
ployment Agency Inc.), had been operating under fund- 
ing from the Ontario Ministry of Community and Social 
Services, which covered only those employees on dis- 
ability pensions. 


The organization found that there was a large number of 
people who didn’t qualify for these pensions but who still 
weren't considered employable in the regular Jabour mar- 
ket. These people suffered from marginal mental and 
physical handicaps, low education levels, antisocial be- 
haviour, poor work habits and lack of skills. 


LEAP provided the funding for N-TEC to assist these 
people. 


The activities of the project include furniture repair and 
refinishing, upholstery, horticulture and grounds main- 
tenance. Life-skill classroom education courses are also 
part of the project. 


So far, the project has been extremely successful, placing 
23 of the 44 people who have gone through the program 
in permanent jobs. That’s a 53 per cent success rate. 
Comparable programs dealing with the same type of 
people have success rates ranging from 8 to 40 per cent. 


Typical of the people being helped by the program is a 
young man whose parents and brother are supported by 
welfare. He refused to accept welfare, saying that he 
didn’t want to be like the rest of his family. However, 
because he didn’t have any marketable skills, he couldn’t 
find a job. 


He also had a mild, but controlled case of epilepsy, which 
meant he couldn’t get a driver’s licence. He did, however, 
own a car and drove it. This resulted in his being con- 
victed of driving without a licence. 


After a number of sessions with the project counsellor, 
the young man sold the car and stopped driving. 


He has now completed his time with the LEAP project 


and has a permanent job with an upholstery company. 
His new employer is very happy with his performance. 
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Project Name: EMPLOYMENT OPPORTUNITY 
PROGRAM 


Project Location: Port Robinson, Ontario—a small town in a 
rural setting. 


Number of jobs: 19 Work-weeks employment 4,026 
Total LEAP Contribution: $432 ,868 
Estimated Other Revenves: $ 24,569 


(end May ’77) 


Objectives: 


To provide a meaningful work experience to young 
persons who have not, or are not likely to be able to 
obtain and retain suitable employment at their pres- 
ent level of development. 


Target Group: 


Youth with learning limitations. 


Activities: 


Various employment through contracted jobs; some 
bench operations. 
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SOURCE INDUSTRIES 


Appearances can be deceiving. If you took a tour through 
Source Industries in Cornwall you would see what ap- 
pears to bea normal business operation. Some employees 
are making pallets (wooden platforms for industrial use), 
while others are turning out finely crafted furniture. It’s 
not until you learn about the background of these work- 
ers that you realize that this is not an average factory. 


Prior to his present job, the chief pallet maker had been 
employed in a sheltered workshop for nine years. The 
assistant manager had been a skid row alcoholic who 
hadn’t had a permanent job in seven years. He now has 
an incredible rapport with the other workers and has 
proved himself as both a craftsman and an organizer. The 
foreman had been diagnosed as unable to work because 
of a nervous condition and had spent four years on a dis- 
ability pension. When he first started, he could only work 
two mornings a week. Over a six-month period, he grad- 
ually increased his hours of work and he now works full 
time. Other workers are prisoners out on day passes, 
probationers and psychiatric referrals. With the exception 
of two people, everyone on staff is disadvantaged in 
some way. 


It all started three years ago when the local Canada Man- 
power Centre organized a committee of community social 
agencies which, in turn, applied for a LEAP (Local 
Employment Assistance Program) grant. The Board of 
Directors of the project is composed of both social 
workers and businessmen. 


The project now employs 19 workers between the ages of 
17 and 55. Their average stay is six to eight months and, 
of the 30 who have already “‘graduated’’, 85 per cent are 
now self-sufficient. However, vocational training is only 
one of the project’s aims. Employees learn about keeping 
to deadlines, arriving at work on time, how to read plans, 
budgeting and other work skills. They are also taught 
good grooming and how to read and write if they are 
illiterate. In some cases, they receive manpower allow- 
ances while attending Basic Job Readiness Training 
courses at a community college. 


The project had sales revenues of $55,000 in the first four 
months of 1977, surpassing all financial estimates. It is 
now self-supporting as far as materials, equipment, legal 
and accounting fees are concerned. But far more grati- 
fying than the bookkeeping successes are the human ones. 
People who thought they would never be contributing 
members of society are discovering they do indeed have 
something to offer. 
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Project Name: | SOURCE INDUSTRIES 


Project Location: Cornwall, Ontario 


Number of jobs: 18 Work-weeks employment 2,871 
Total LEAP Contribution: $443 , 628 
Estimated Other Revenues: $196,128 


(end May ’77) 


Objectives: 


The long-term objective of the project is to maintain 
an industry that will service the people and agencies 
of Cornwall and area in terms of people hired, train- 
ing given and products made. To provide work which 
offers incentive and will gradually develop the atti- 
tudes and skills necessary to acquire gainful employ- 
ment, to provide counselling for clients who need to 
overcome barriers with regard to social and work 
behaviour, and to offer evaluations and assessments 
on each referral for the client and agency directly 
involved. 


Target Group: 


Individuals who experience severe difficulty obtain- 
ing employment due to some physical, mental, emo- 
tional or social disadvantage. 


Activities: 


Setting up a woodworking industry designed to cater 
to the participants’ needs. Present activity is pallet- 
making and the production of wooden furniture. 
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SOCIAL SKILLS ORIENTATION COURSE 


This project was organized first as a Local Initiatives 
project in February 1973, and, in June 1973, as a Local 
Employment Assistance project. Social Skills is now on a 
fourth year extension. 


Social Skills Orientation Course provides a six-week pro- 
gram for unemployed persons referred by its sponsors: 
John Howard and Elizabeth Fry Societies, National 
Parole Services, City of Winnipeg Welfare Department 
and Stony Mountain Institution. 


Referrals must be at least 16 years old, able to write and 
speak English and show some aptitude for work. All have 
had a court conviction or served a term in prison in the 
past. They are people with a variety of social and per- 
sonality problems which must be resolved before they 
can seek jobs effectively. Participants’ problems include 
lack of education, lack of training, a criminal record, 
unstable work history, alcohol and drugs, lack of con- 
fidence, inability to handle money and poor health. 


Social Skills is a last resort for most of the participants, 
who have already received service from a number of 
social agencies. Some might be described as born losers. 
However, in learning how to look at themselves objective- 
ly, they get at the real core of their problems which are 
barriers to permanent work. Counsellors do not spoon- 
feed them, nor get jobs for them. Participants follow a 
do-it-yourself method thereby developing their own 
abilities. 


In phase one, they examine and learn how to cope with 
personal problems and become familiar with community 
resources. Negative attitudes towards work and authority, 
which are reasons for employers not hiring ex-offenders, 
are studied throughout the course. 


Towards the end of phase one, participants, armed with 
creative job search techniques, seek a week’s employment 
with pay. The course stresses that they look for a form 
of work which they like. Even though the employer is 
under no obligation to hire them after the trial week, a 
number of participants are offered permanent employ- 
ment. 


In phase two, participants study advanced job search 
techniques, how to be interviewed, as well as being coun- 
selled and helped in planning for further education or 
training when necessary. 
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In human resources, the project helps people save them- 
selves. In dollars, the project is a saving for the commu- 
nity since participants eventually go off welfare. Once they 
gain self-confidence and some skills, they develop a real 
desire to work and be independent. By the time partici- 
pan. . mplete the Skills course, more than half are em- 
ployec r have signed up for further training. 


About 600 people have participated in Skills. An esti- 
mated 50% are still in jobs 15 months after they complete 
the training. Twenty per cent of these successful par- 
ticipants are women. 


Here are examples of some of the successes. One former 
trainee is a lay minister. Another is working in a group 
foster home. A very shy 20-year old woman with grade 
eleven, completed the course and has been on one job for 
a year. A 19-year old man with a patchy work pattern and 
no apparent career aspirations, obtained his grade twelve 
equivalency after completing the course. He obtained a 
job, was soon promoted, and now has clear-cut plans for 
a career in social work. 


Participants’ evaluations of the Skills Course reveal an 
understanding of themselves and renewed confidence. 
Here are a few random comments: 


“For the first time in my life, I have self- 

confidence’. 

“This course helped me to confront my prob- 

lems and understand what I have to do to 

achieve goals’’. 

“Before taking this course’, said one young 

man, ““when an employer refused to hire me, 

I'd say okay and walk out. Now I have the 
courage to ask why. I used to think I was just 
a bum. Now I know I’m not’’. 
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Objectives: 


The primary objective will be to provide life-skills 
counselling, vocational counselling, short-term job 
experience and job search techniques, to stimulate 
self-discovery which will change life directions to- 
ward a positive, successful experience, with employ- 
ment being a major factor in the new life direction. 


> Target Group: 

Li midi The Program will focus on people who are charac- 
Aa terized as being “‘marginally employable’’, that is 

Y, people with personality or social problems, who 

: haven’t the ability to avail themselves of community 

resources and/or support services, those who lack 
sufficient educational training and work-skills de- 
velopment, chronic welfare dependents, those with 
money management problems, prison records, and 


those who suffer from ill health. 


Activities: 
Five-week classroom orientation course which in- 
cludes guest speakers from various government de- 
partments, social agencies, and educational institu- 
tions; information on how to apply for jobs with 
mock interviews and extensive use of VIR; a week 
of on-the-job experience with private sector. 
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WEAVERS WEST 


‘““My aim’, said Marcy, “‘is like that of the company’s— 
to be self-supporting, and it is becoming more realistic 
every day’. Marcy, a mother of three, is on staff at 
Weavers West, a LEAP project working towards its goal 
of independency from financial assistance. 


When Weavers West began operating as The Real Thing 
in 1974, its target group was mainly sole-support mothers 
on welfare. They had limited schooling and limited skills 
for securing jobs. The project employed the women, 
trained them as weavers and provided social skills in- 
struction that would increase their self-esteem and ability 
to seek and hold a job. 


Ten candidates started with the project in its develop- 
mental stage. Of these, seven were sole-support mothers, 
one a single person without family and two were ex- 
mental patients. One of the original members is on a 
three-year training course. Her goal is to teach in the 
core area of the city. Two are still with Weavers and a 
third is moving into the social work field. Jn the three 
years, 25 women have participated in the program as 
trainees. 


While the social skills training provided an outlet, pos- 
sibly the only one, for the participants to talk about their 
problems and vent their frustrations, the next phase 
on attitudinal training to acclimatize them to work in the 
outside world was not included. However, a business con- 
sultant has provided a meaningful bridge between the 
sheltered work atmosphere and realities of the work 
world. It is evident that people who have not lived in a 
home atmosphere, where work attitudes developed grad- 
ually, take a much longer time to adjust.° 


Some participants have been relatively quick learners and 
benefited from the experience with Weavers. Now the 
project is participating in shows in the community. They 
enjoy selling the idea of hangings and cushions for 
people’s home and have demonstrated their ability to 
communicate with a variety of visitors to their displays. 


Although the weavers react enthusiastically to the in- 
volvement in shows, they prefer the greater challenge of 
meeting a customer’s deadline. They have three outlets 
for their wares in Winnipeg. Doreen Silvera, the sales 
representative, has made promotion trips to Regina, 
Saskatoon and Edmonton. All of the trips resulted in en- 
thusiastic response. Eight new weavers are being trained 
to meet the demands for cushions and hangings. 
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Manager, Marion Pomialowski, said that participation 
in shows is good exposure for their products, but does 
not produce many direct sales. The weavers have sug- 
gested holding sales and cited Mother’s Day buying as 
good timing. 


Designs for the work are purchased from free lancers. 
It is also encouraging that the women themselves are 
designing. The Wanda cushion, for example, is the design 
of Mrs. Wanda Ocharuk, one of the originals. Marcy 
Matheson is known for her Marcy cushion. Gladys 
Atkinson has made a pet pillow that is expected to be- 
come a favourite. 
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Project Name: © WEAVERS WEST 


Project Location: Winnipeg, Manitoba 


Number of jobs: 14 Work-weeks employment 2,159 
Total LEAP Contribution: $337,415 
Estimated Other Revenues: $ 33,629 
Objectives: 


To train employees as weavers with the goal of set- 
ting up a self-sufficient worker-owned company. The 
project will attempt to increase the personal self- 
sufficiency of the participants, by providing informal 
support mechanisms in the project, and by having 
some members involved in the decision-making 
process. 


Target Group: 


Women who have been the recipients of social as- 
sistance, with low education and/or job skill level. 


Activities: 


Training in weaving and production of articles for 
market research for the first six months, during 
which time an extensive market research plan will be 
conducted in order to determine the potential market 
for various products. In the last six months, the com- 
pany will be in full production for these markets. 
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LITTLE BLACK BEAR FARM 


The Welfare dependency rate at the Little Black Bear 
Reserve has dropped ninety per cent in one year since 
LEAP became involved in the funding of a band farming 
operation. 


The project, which ended May 31, has successfully 
achieved its goals of employing band men and keeping 
the mixed farm operation running for one year. LEAP 
first became involved with the 120-member band when it 
identified a gap in funding sources. Without LEAP 
assistance, the farm could not become viable. 


Almost 3,000 acres have been seeded in wheat, mustard, 
flax, rape, registered oats, and barley, yielding good 
quality seed in abundance. Although the yield and 
quality of the crop was good, the poor grain prices 
prevented the project from realizing its revenue goal. 
Revenue from all crops amounted to $33,500. The proj- 
ect harvested approximately 18,000 bushels of wheat, 
14,000 bushels of which was sold with the remainder 
being kept for the band. 


Besides seeding and harvesting, the employees were busy 
with the year-round cycle of activities of a mixed farm 
operation such as caring for the livestock, fencing, hay- 
ing, land preparation and upkeep of machinery. 


Though some men were laid off after harvest, until seed- 
ing began again, the idea of working full-time on the 
band farm interested them enough that some employees 
spent the winter months taking farm related courses such 
as farm welding and farm management. 


At the present time, only three band members farm tracts 
of land allotted them by the band council. Although land 
is available to all those requesting it, many would prefer 
to draw regular wages working for the band farm since 
they, as band members, would benefit ultimately from 
the proceeds of the farm. 


Seeding completed, the band chief and his council are 
looking forward to a fairly good crop year. There are in- 
dications that the price of beef will rise this fall, thus pro- 
viding extra income. With LEAP funds, the mixed farm- 
ing operation at Little Black Bear Reserve constitutes a 
reasonably stable base on which the band may plan its 
future development. Just to be on the safe side, they still 
plan on buying all-risk crop insurance. 
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Project Name: LITTLE BLACK BEAR FARM 


Project Location: Little Black Bear Reserve in Saskatchewan 


Number of jobs: 7 Work-weeks employment 119 
Total LEAP Contribution: 20,519 
Estimated Other Revenues: $ 944 
Objectives: 


To contribute to the development of an economically 
viable farm operation through the provision of wages 
and overhead costs for one year. The development 
of an economically viable farm will contribute to the 
long term economic and social development of the 
Little Black Bear Band. 


Target Group: 
Little Black Bear Band members. 


Activities: 


The year-round cycle of activities of a mixed farm 
operation. 
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B.C TEXVIEE 


The lonely figure stood in the busy streets of Gastown 
every day selling the few hats and scarves she had cro- 
cheted the night before. Jane, at the age of 29 and with a 
long history of unemployment behind her, eventually 
found herself on the verge of a nervous breakdown. 
Although she was skilled in the art of crocheting, she 
was unable to make a living from her craft. 


“Like other women in her position, either chronically 
unemployed or single parents surviving on child-support 
welfare, Jane came to us as a trainee’’. Said Yetta Lees, 
the co-ordinator of B.C. Textile, ““However, that was a 
few years ago. Jane is now employed with the Northwest 
Territorial Government as a cottage industry consultant. 


Jane is not alone in her success through B.C. Textile, a 
LEAP project designed to teach women the skills in turn- 
ing crafts into a viable commercial venture. 


“Crafts have been traditionally looked upon as hobbies’’, 
explained Yetta. “It’s really a question of—what is work? 
A person may be skillful in weaving but unless she treats 
it seriously as work, she’ll never make a living out of it. 
Consequently, an important part of our training program 
relates to work discipline and self-image’. 


To assist these women, the project also offers a variety 
of programs and workshops on management of craft 
fairs, exhibitions, bookkeeping and marketing. 


Many of the women, like Jane, who have gone through 
B.C. Textile have now successfully branched into various 
parts of B.C. and have established their own craft proj- 
ects. According to Yetta, one person made it as far east 
as Winnipeg. 


“After a period of five months, Mary landed a job in 
Winnipeg co-ordinating a weaving project’. She said, 
‘“‘When Mary first came to us she was very shy. She told 
me that she would never have dared to apply for that job 
if it had not been for B.C. Textile. In that short period 
of time, she changed quite miraculously”’. 


Although B.C. Textile is now in its third and final year 
of federal government funding, a whole new horizon 
seems to have opened up for those who have to resort 
to making crafts as a living. 


‘*Five years ago’, said Yetta, “‘no one would have dreamed 
of making it a career’. 


Project Name: B.C. TEXTILE CENTRE 


Project Location: Victoria, B.C. 


Number of jobs: 13 Work-weeks employment 2,206 
Total LEAP Contribution: $438 , 838 
Estimated Other Revenues: $450 ,000 
Objectives: 


To help craftswomen develop their skills and abilities 
and to become more self-sufficient by direct training 
programs as well as to develop their craft skill levels 
and abilities at organization through the manage- 
ment of various craft fairs and exhibitions. 


Target Group: 


Women who have experienced difficulty in finding or 
maintaining employment. 


Activities: 


The development of craft skills; experimentation 
with various craft products; the organization of var- 
ious craft fairs and markets and development of a 
viable cottage craft industry in B.C. 
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TALOYOAK TAKOYAKSAK 


Taloyoak Takoyaksak blends Northern ideas and skills 
with Southern concepts of design, quality and saleability 
to make beautiful coats and other distinctive items of 
needle crafts. 


Located in isolated Spence Bay, ‘‘Spirit of the North” 
has provided an opportunity to work not previously 
available. The financial support for 20 new jobs, pro- 
vided by L.E.A.P. funding, is estimated to cost sub- 
stantially less than the previous welfare support cost. 


Ms. McGrath best explains the particular charm of the 
Spence project for the Inuit: 


“TI would like to add an aside here, though it may 
not sound important to those outside the North. 
What happened this summer was very close to the 
old ways of the people—the walking around the land, 
being outdoors, having cook-outs or tea, etc. This 
project felt good not only because the women worked 
hard, were interested, and learned well, but because 
it is a useful and economical extension of their old 
ways. Too much of their present lives have nothing 
to do with the way they used to live, a- totally alien 
culture imposed upon them. | feel that the ramifica- 
tions of this project will be felt in good solid, fruitful 
ways for many years to come”’. 


The craft shop is operated in a friendly, open manner par- 
ticular to the Eskimo way of life. For example, children 
play a very central role in Eskimo communities. So, of 
course, the women bring the children to the craft shop. 
Judy McGrath, project manager, states that many women 
simply wouldn’t come if they couldn’t bring their children. 


The premises provide a milieu where local people can 
meet and discuss local problems. These meetings, which 
never occurred before the project, foster a community 
Spirit in a settlement unused to thinking of itself as a 
community. 
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Project Name: TALOYOAK TAKOYAKSAK 


Project Location: Spence Bay, North West Territories 


Number of jobs: 14 Work-weeks employment 
Total LEAP Contribution: $221,625 
Estimated Other Revenues: $ 19,055 

Objectives: 


Individualized craft training will be offered to Inuit 
people in order that they may up-grade or learn new 
skills so as to increase their options for wage-earning 
and also that the number of skilled crafts workers in 
the Spence Bay area will increase thereby increasing 
the potential for the economic viability of the Craft 
Shop. 


Target Group: 


Unemployed Inuit women in Spence Bay who are 
interested in increasing their skills. 


Activities: 


The training of workers in the skills of natural dye- 
ing, embroidery, macramé, sewing, quilting, silk- 
screening, crochet, knitting, needlepoint, designing 
and photography. 


a0 


928 


a a Employment and Emploi et 
ImmigrationCanada Immigration Canada 


LEAP funds community-based projects that are in- 
tended to enhance the employability of disadvantaged 
Canadians. 


Since 1973, LEAP has funded 360 projects at a total 
cost of $64 million. 
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